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1. Abstract

This is a subset of my work with Champs Public Health Collaborative, on behalf of the 10
Champs Directors, to establish a new public health workforce wellbeing and development
model. | will set up the specialist PH portfolio learning hub to facilitate mutual learning among
the cohort of leaders in Cheshire & Merseyside (C&M) wishing to apply for the UKPHR
Specialist Registration by Portfolio Assessment.

2. Objectives

Establish and deliver a pilot Specialist PH Portfolio Development Learning Hub for the
Champs Public Health Collaborative that meets monthly to share information, ideas,
challenges and opportunities and to enable peer support and resourcefulness.

3. Strategic Outputs
The specific objectives are to:

1. Assemble the cohort of system leaders in C&M who intend to submit their portfolio for
specialist registration with UKPHR in the next 3 years.

2. Establish a monthly learning hub for this cohort based on the same day, same time, same
link. This will function as an action learning set that is selfsustaining beyond the initial set of
four sessions.

3. Support participants to set out their individual learning objectives, their evidence gaps and
critically appraise their evidence already assembled.

4. Schedule two coaching sessions for each participant in relation to their objectives and
target dates, and match up peer mentors within the cohort.

5. Collectively and individually, identify opportunities to plug their gaps (Knows how, and
Shows how), to meet their target dates for pre-application and full portfolio.

6. Enlist support from others in the C&M system for the cohort to submit their full portfolio
within the UKPHR deadline of 18 months from preapplication, and 6 months for
clarifications.

4. Time commitment

Each participant within the cohort will set aside 1 hour each month to meet with their coach

or peer mentor, in addition to the 3-hours protected time on the first Friday of every month at
10am-1pm, starting 5 September 2025. The learning hubs will continue to be run by the cohort
themselves beyond the first four facilitated sessions as the group gains maturity to support
each other and to on-board new members.

S. Learning Hubs - protected time

The learning hub approach provides peer support, additional knowledge and connected to
opportunities within C&M to plug your gaps and to help others. The basic premise is that we
have what we need in the room and within C&M to create opportunities for each other.



The quarterly Learning Hub is based on the principles of Nancy Kline’s Thinking Environment©.
Each session contains four rounds where everyone participates in turn, with two 30-minute
spotlights. The first Learning Hub in early September will co-produce the programme of support
and future spotlights within the learning hubs. There is the option to form break out rooms with
transcripts, summary and/or video recording as needed by the group.

Welcome round:
Each participant answers: ‘What has gone well in work or your portfolio development recently?’

Spotlight 1 round (Dilemma or challenge in relation to gaps):

A participant presents a prepared 3-min topic or dilemma (ending with a specific question for
the group to answer). Another participant offers their 2-min complementary or alternative
perspective. In a round of 1-min responses (to: ‘What is your comment about the ideas
shared?’), each participant contributes ideas, examples, or queries without interruption or
discussion. Another participant scribes these for the presenter, who concludes with: ‘What have
| taken from that round?’

Spotlight 2 round (Good news or case study of signed off evidence):
A different topic, presenter, discussant, and scribe.

* Freestyle any-other-business: Each participant can pitch upcoming work opportunities,
seek ideas, or suggest future Hub topics and presenters.

* Evaluation round: Each participant answers: ‘What was good at the hub today?’

As the protected time for the learning hub is 3 hours, this gives participants an hour at the end
of the learning hub to network online. During that time, they can document their learning from
the session, review the literature, list their actions, and write up their reflections for the portfolio.

This means everyone is online at the same time should someone need to ask a question.

Nancy Kline's 10 Components of Thinking Environments

6. Creating spaces to connect, learn and thrive

This support programme is part of the Champs Public Health Collaborative workforce
wellbeing and development offer. The central Champs support team will support the proof of
concept to create the hub. Should this approach prove successful, the learning hubs will be
convened periodically as needed and incorporated into the Champs Collaborative Delivery
Plan.

Participants in this programme will benchmark themselves against the UKPHR competencies
and timelines, and against the draft Champs workforce model and pathway to inform future
iterations and to test their usefulness. Participants will be encouraged to reflect on their
‘Integration & Application of Competences for Consultant Practice’ in their full scope of work.

UKPHR FAQs



https://www.timetothink.com/thinking-environment/the-ten-components/
https://www.youtube.com/watch?v=wutIaSf37lI
https://ukphr.org/wp-content/uploads/2025/03/SRbPA-FAQs-March-2025.pdf

7. Coaching offer

Coaching is a collaborative, solution focussed, results-oriented and systematic process in which
the coach facilitates the enhancement of work performance, selfdirected learning and personal
and professional growth of the coachee. The coachee understands that successful coaching
requires an active collaborative approach between coachee and coach. The coach plays the
role of a facilitator of change while it is the coachee’s responsibility to enact change. The
coachee’s goal would be to submit their portfolio with the best possible evidence in the shortest
time. Remember that UKPHR Specialist registration is one milestone in our career journeys,
and not the end in of itself.

Coach’s personal statement:
Dr Muna Ibrahim Abdel Aziz | LinkedIn

Having benefitted from leadership training as a registrar in the UK; including the Thinking
Environment, Logical Planning, Skilled Helper and the educational supervisor training, this
meant as a consultant | was fully aware of the privilege of investing in training registrars. In the
different organisations where | worked, | was keen to widen the opportunity to grow our own
consultants and to develop our workforce to step up into development roles, career grades,
and career coaching.

Now I've retired, | have found myself coaching practitioners, specialists, and overseas qualified
colleagues. This is a skill that | built up as the international CPD Adviser and specialty

training programme director. The learning hubs that | set up have continued in Cheshire and
Merseyside, Salford and Greater Manchester.

Is it Time to Think vet? Learning hubs in specialty training, 2021.



https://www.linkedin.com/in/dr-muna-ibrahim-abdel-aziz-09445a116/
https://www.timetothink.com/wp-content/uploads/2021/06/puhip-2021-is-it-time-to-think-yet-learning-hubs-in-specialty-training.pdf

