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Korea Institute of Child Care and
Education Visit to Cheshire and
Merseyside Marmot Region

All Together Inspired — shared learning session with Cheshire
West and Chester Council

Working together to improve health and
wellbeing in Cheshire and Merseyside

2nd September 2025
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Chair’s welcome and
Introductions

Professor lan Ashworth
Director of Population Health for NHS Cheshire and Merseyside
Co-Chair of Cheshire and Merseyside’'s All Together Fairer Board

Working together to improve health and
wellbeing in Cheshire and Merseyside




About the Champs Public Health Collaborative

» Formal partnership of the nine Directors of Public Health and the
Integrated Care Board’s Director of Population Health in
Cheshire and Merseyside

« The Directors and their teams work together with partners on
agreed priorities using collective leadership to make a greater
impact together

Champs

Public Health
Collaborative

« Each Director takes a lead role on behalf of the subregion

» Facilitated by a jointly funded Champs Support Team, hosted by
Wirral Council

« Champs Directors of Public Health have collaborated for over 22
years
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Benefits of this approach

Harness the combined knowledge and expertise of the
public health teams to provide system leadership

Enable key strategic partners to focus upstream on
prevention and health inequalities

Deliver innovative programmes to improve outcomes

Advocate for our communities with a stronger voice
together

Share learning, best practice and peer support
Reduce duplication effort

Generate additional external resources to enhance our
work
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Working together to improve health and
wellbeing in Cheshire and Merseyside



Today’s session

« All Together Fairer in Cheshire and Merseyside
* Cheshire West's Poverty Truth Programme
 Break

« Sefton’s Child Poverty Strategy
* Discussion — Monitoring impact and outcomes
« Closing remarks
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All Together Fairer In
Cheshire and Merseyside

Professor lan Ashworth
Director of Population Health for NHS Cheshire and Merseyside
Co-Chair of Cheshire and Merseyside’'s All Together Fairer Board

Working together to improve health and
wellbeing in Cheshire and Merseyside




About Cheshire and Merseyside :

« Population: Over 2.7 million

St Helens

« Status: Second largest Integrated Care System (ICS) in
England

* 9 Local Authorities

9 Place-based partnerships ’
* 17 NHS Trusts (including North West Ambulance Service) | Shahic ot
« 337 GP practices “
559 pharmacies

« Deprivation: 1 in 3 residents live in some of the most deprived
communities in the country

>
Champs 7 -
Public?—lealth F@ Cheshire West )\f( Working together to improve health and
¥ Collaborative v and Chester ;‘“’NEE'?'RED wellbeing in Cheshire and Merseyside




Devolution in Cheshire and Merseyside

Cheshire and Warrington

* Cheshire and Warrington (comprising Cheshire East, Cheshire West and
Chester, and Warrington) is progressing toward a Mayoral Combined Authority
(MCA) as part of the UK Government’s Devolution Priority Programme.

Merseyside (Liverpool City Region)

* Merseyside already operates under a Mayoral Combined Authority—the Liverpool ,
City Region Combined Authority (LCRCA)—which includes: Cheshire

o Liverpool, Wirral, Sefton, Knowsley, St Helens, Halton (also part of Cheshire
administratively)

« The LCRCA has had devolved powers since 2014, with a directly elected Mayor

since 2017.
N
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All Together Fairer: Background

Cheshire and Merseyside’s All Together Fairer Programme is the

A2 INSTITUTE o
92’ HEALTH EQUITY

subregion’s mission to reduce inequalities and improve health and
wellbeing.

ALL TOGETHER FAIRER:
HEALTH EQUITY AND THE SOCIAL
DETERMINANTS OF HEALTH IN

. CHESHIRE AND MERSEYSIDE

» Collaborative Programme with Professor Sir Michael Marmot and his team at the Institute of
Health Equity.

« The All Together Fairer: Health Equity and the Social Determinants of Health in Cheshire
and Merseyside report was published and successfully launched in May 2022.

The report set out the eight Marmot principles, an overarching analysis and recommendations for
action on the social determinants of health at system and local level.

« By becoming a ‘Marmot Community’, the Cheshire and Merseyside (C&M) system has realised
their total commitment to working collaboratively to improve health equity by addressing the
social determinants of health under the banner of ‘All Together Fairer’ (ATF).
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https://www.instituteofhealthequity.org/resources-reports/all-together-fairer-health-equity-and-the-social-determinants-of-health-in-cheshire-and-merseyside#:~:text=In%202022%2C%20the%20All%20Together%20Fairer%20report%20was,drive%20action%20on%20health%20equity%20across%20the%20region.
https://www.instituteofhealthequity.org/resources-reports/all-together-fairer-health-equity-and-the-social-determinants-of-health-in-cheshire-and-merseyside#:~:text=In%202022%2C%20the%20All%20Together%20Fairer%20report%20was,drive%20action%20on%20health%20equity%20across%20the%20region.

All Together Fairer: Background

« The IHE All Together Fairer Report is extensive and comprehensive. It is ground- .

breaking in setting the agenda on health inequalities for Cheshire and Merseyside. S HEALTH EGU[R
ALL TOGETHER FAIRER:

HEALTH EQUITY AND THE SOCIAL
DETERMINANTS OF HEALTH IN
. CHESHIRE AND MERSEYSIDE

« AKkey pointin all the IHE reports is that action is required across all the recommended

areas. There is no one thing that will reduce inequality in health; health equity in all policies
is the key.

« Important we make this extensive programme feel doable and not impossible, accessible
and not overwhelming and enabling of action.
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Professor Sir Michael Marmot on the system-wide need to tackle the
social determinants of health
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All Together Fairer: Working Together

« System wide support for All Together Fairer including:

©)

©)

©)

©)

NHS

Local Authorities

Community and voluntary sector

Private sector (Anchor organisations)

» Aligned programmes including:

o NHS Prevention Pledge

o All Together Active

« Unifying brand of Marmot and All Together Fairer

O
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TOGETHER
FRIRER

Working as one to build a fairer,
healthier Cheshire and Merseyside

Working together to improve health and
wellbeing in Cheshire and Merseyside



Life expectancy Frequency Level Disagg. Source
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1 | Life expectancy, female, male Yearly LSOA

2 | Healthy life expectancy, female, male Yearly LA IMD ONS
Give every child the best start in life

|| ||
3 | Percentage of children achieving a good level of development at | Yearly LA NA DfE
2-2.5 years (in all five areas of development)*

4 | Percentage of children achieving a good level of development at | Yearly LA FSM status | DfE
the end of Early Years Foundation Stage (Reception)

Enable all children, young people and adults to maximise their capabilities r their lives
5 | Average Progress 8 score™ Yearly LA FSM status | DfE
6 | Average Attainment 8 score** Yearly LA FSM status | DfE
7 | Hospital admissions as a result of self-harm (15-19 years) Yearly LA NA Fingertips, OHID
- 8 | NEETS (18 to 24 years) Yearly LA MNA ONS
M a rm ot Beaco n I nd I cato r set 9 | Pupils who go on to achieve a level 2 qualification at 19 Yearly LA FSM status | DfE

Create fair employment and good work for all

» Established in 2022 as part of the Marmot report S S

Proportion of employed in permanent and non-permanent Yearly
employment

) 20 hea Ith i n eq ual ity i nd icato rS 12 | Percentage of employees who are local (FTE) employed on - - - NHS, local

contract for one year or the whole duration of the contract, government

whichever is shorter***

» Co-created with IHE and Cheshire and Merseyside 38 rercomogs o empioyess g o e g wese vy [ [ o
stakeholders
 Sits in the CIPHA (Combined Intelligence for o
Population Health Action) dashboard and serve as an

indicator of inequalities in Cheshire and Merseyside

Percentage of households in fuel poverty Yearly LA NA Fingertips OHID

Create and develop healthy and sustainable places and communities

n Households in temporary accommodation®***

Strengthen the role and impact of ill health prevention

MHCLG / DLUHC

18 | Activity levels Yearly LA IMD Active lives survey

19 | Percentage of loneliness Yearly LA IMD Active lives survey

Tackle racism, discrimination and their outcomes

20 | Percentage of employees who are from ethnic minority - - - NHS, local
background and band/level*** government

Pursue environmental sustainability and health equity together

21 | Percentage (£) spent in local supply chain through contracts*** - - - NHS, local
government
22 | Cycling or walking for travel (3 to 5 times per week)- Yearly LA IMD Active lives survey

N
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Our work on child and family poverty

gﬂt?l{gli)isealth ‘. LABORATING
* As a group, Champs Directors agreed the focus on child (Ol iy
and family poverty as part of All Together Fairer A RAPID SITUATIONAL ANALYSIS

ON CHILD AND FAMILY POVERTY

) . IN CHESHIRE AND MERSEYSIDE
« Growing concern about levels of poverty and impact on

. August 2024
health and society
« Commissioned an independent report to understand = o Wm@ i
. . q(
scale and impact as well as set recommendations 5 g'/ e
* Included the latest evidence, data, a stocktake, ’*” EE ““i-:f‘fi"‘:“
interviews and lived experience .f:‘i:‘i‘;‘l‘:::::‘ e

in Public Health Intelligence Analyst
Hon, Fellow RCPCH OHID North West
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Main Data

111,793 under-16s in C&M In
relative low-income families

C&M child poverty rate ngher rates in smaller
has moved from better local areas, and for 64% of children in low- 17.600 households
to worse than England SOME groups, iIncome households affected by the two

average at 24.8% of including lone parent are in working child benefit cap in

children households, and black households C&M
and ethnic minority

families
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Impact of poverty on children

» Associated with poor outcomes across virtually
every aspect of a child and young person’s life

* Including infant mortality, school readiness and
educational attainment, oral health, obesity,
mental health, exposure to adverse experiences

« Risk of poverty can continue from one
generation to the next

 Impact on the economy, e.g. productivity and
local communities

TOGETH

N
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Our system framework for action

System leadership and advocacy

 There is a shared and articulated C&M ambition on child and family poverty

* There is a C&M-wide plan and capacity to work towards the ambition

Pillar 1 Priorities Pillar 2 Priorities Pillar 3 Priorities
Maximising household income e.g. Supporting children, young people Building inclusive places

« Families have more income and other and families » Families in poverty do not face barriers to

support « There is targeted support in preconception, access services

« Emol dobt best tices to red early years and school readiness — Best . |
TP VSIS ATOPT RS PIAsHoss 1D TEEHee Start in Life  Organisations make full use of Social Value

poverty and Anchor capabilities
» There is extra support across school-age

particularly attainment and wellbeing * The unique role of the voluntary and
community sector is supported

« Families have affordable and quality
housing, childcare and transport
» There is additional support on transition

- H hold ive help with th t-of-
OUSENOTAS receive elp wi © costo from school to adult life (work/learning)

living crisis
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Collaborative system working
in Cheshire and Merseyside

Working together to improve health and
wellbeing in Cheshire and Merseyside




Working towards change in C&M

« Local systems leadership — influencing C&M Integrated Care Board and the Combined
Authorities to include All Together Fairer and anti-poverty in policy

« Engaging national Government with clear advocacy asks
« Sector-led improvement with the LGA to strengthen local work

« Supporting all nine local authorities to adopt an auto-enrolment process for free school
meals

« Partnering with DWP on poverty awareness training and funded child-care offer

« Sharing and highlighting the local work that shifts the dial

Champs > -
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Together Building Brighter Futures
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Wirral Warrington St Helens

* 12 Family Hubs in a range of settings, including » Established Poverty Truth Commission with + Strong focus on engaging with children and families
Children’s Centres; schools and Voluntary Sector Warrington Voluntary Action in poverty to understand their concerns
* Includes Healthy Homes, Fuel Poverty support, * Includes voices from residents and * People were not accessing support from food banks
Benefits maximisation team organisations such as Citizens due to shame and stigma
Advice, Warrington Disability
* Developed ‘Pathways to Access Newborn Partnership and Warrington Youth Zone * Authority changed its approach to Household
Support/Early help’ (including emergency Support Fund, renamed Food Banks to Food
response for infant formula - UNICEF best « Aim is to work together to support residents as Pantries, and created 11 mobile pantries to travel
practice) much as possible across the borough
Ch
amps 7 - )\ | |
Public Health ~ I&S Cheshire West ~/ Working together to improve health and
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Examples of local action

This charter aims to link our cared
for and care experienced young
people with local employers
opening up opportunities for
them in their chosen sectors.

» Declared a poverty emergency in 2021

and developed a dedicated strategy families.
g Poverty-proofi ng programme now active «  £20,000 from Cradle to Career for 20 locally-
in 16 schools led community projects.

» Caring business charter with 70 local *  Funded days out for Northwood children and
families over the summer — targeting most

Sefton

businesses signed up

)

Champs
Public Health
Collaborative

vulnerable families by working with Northwood
MDT and other local partners for referrals.

72 Cheshire West
and Chester

GOT AN IDEA FOR

YOUR LOCAL COMMUNITY?

Knowsley

Community-led events funded by Cradle to
Career to support vulnerable children and

)

ALL
TOGETH

h'd

Liverpool

The city is a Marmot City and is working
to embed a new anti-poverty strategy
into the Council’s governance

500 extra families have also recently
been enrolled into free school meals,
ensuring children aren'’t struggling to
learn due to hunger

Working together to improve health and
wellbeing in Cheshire and Merseyside



Recent Cheshire and Merseyside Reports

Tackling child and family poverty through a placed All Together Fairer for Health Equity: Champs Public
based lens — insights from C&M Health Collaborative and the IHE

The report also highlights how

A INSTITUTE

nsession o A policy briefing by Sue bt the unique model has allowed
LIVERPOOL aca . All Together Fairer for Health Equity: . .
- Jarvis, Eustace de Sousa, Dave Champs Public Health Collaborative Directors of Public Health and

and the IHE

Bradburn and Professor Matt

Ashton has been released

drawing on work

from Cheshire and Merseyside

g i X and highlights the potential of

it " systems-based, place-focused
Oy pevedty Mirough approaches to tackling

a place-based lens

i i
povery.

Population Health to be
system leaders on inequalities
resulting in big achievements
such as the local Health and
Care Partnership endorsing All
Together Fairer and
embedding it into its five-year
plan.

All Together Fairer for Health Equity: Champs

verty through a pl len Public Health Collaborative and the IHE".
N
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https://champspublichealth.com/wp-content/uploads/2025/06/Champs-IHE-report.pdf
https://champspublichealth.com/wp-content/uploads/2025/06/Champs-IHE-report.pdf
https://www.liverpool.ac.uk/media/livacuk/humanitiesampsocialsciences/documents/PB323,combined.pdf
https://www.liverpool.ac.uk/media/livacuk/humanitiesampsocialsciences/documents/PB323,combined.pdf
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Any comments or questions?

Working together to improve health and
wellbeing in Cheshire and Merseyside
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Cheshire West’s Poverty
Truth Programme

Cath Fletcher
Strategy and Innovation Manager for Cheshire West and Chester Council

Sharon Marshall
Tackling Poverty Coordinator, Cheshire West and Chester Council

Working together to improve health and
wellbeing in Cheshire and Merseyside



Poverty in Cheshire West

« Approximately 27,000 people in Cheshire West and Chester live in the
10% most deprived neighbourhoods in the country.

* More than one in five local children grow up in a low-income family.

 Men in the most disadvantaged areas live nearly 10 years less than
those in the most affluent areas. Women in these areas live nearly 8

years less.

« These differences reflect unfair inequalities in health, opportunity, and
quality of life.

Champs . .
} Bublic Health Working together to improve health and

( Collaborative wellbeing in Cheshire and Merseyside




Poverty Truth Ethos

NOTHING
ABOUT US,
WITHOUT US,
IS FOR US

\ Champs | |
P Public Health Working together to improve health and
Collaborative wellbeing in Cheshire and Merseyside




Fairer Future Strategy

* Voice — hearing the voices of people
experiencing poverty and acting to address
the issues they raise.

« Alleviation — delivering urgent action to

tackle the immediate consequences of POVERTY
poverty.

 Root Cause — transforming society and the
economy to tackle the underlying causes of
poverty.

Champs . .
Public Health Working together to improve health and
Collaborative wellbeing in Cheshire and Merseyside



Cost of Living Response

* Maximising Incomes
* Improving communications and access to services Informed by
» Tackling Food Insecurity people with

lived
experience

« Addressing Fuel Poverty
« Supporting mental wellbeing

« Tackling digital exclusion

Champs | |
P Public Health Working together to improve health and
Collaborative wellbeing in Cheshire and Merseyside



* Working with young people aged 9-13 in local
primary and secondary schools

« Understand the priorities and aspirations of young
people, empower them to advocate for what is
most important to them and their communities

* Build relationships with community leaders to take
forward joint actions

Champs . .
Public Health Working together to improve health and

Collaborative wellbeing in Cheshire and Merseyside




Affordable School Uniform

Early years and young people
identified as a priority in Cheshire
West

Theory of Change developed

We want every school to have a clear
Uniform Policy that promotes access
and choice to quality, affordable
uniform in a way that supports
inclusivity, dignity and is mindful of the
environment.

Champs
Public Health
Collaborative

Delivering a fairer future

We want to create impact by ensuring that every school has a clear uniform policy
which promotes access and choice to quality, affordable uniform in a way that
supports inclusivity, dignity and is mindful of the environment.

Poverty
“* Emergency

This is our Theory of Change (which s a process for thinking ' ’
about an describing the change we want to see). ’ ‘

Improving and encouraging
community engagement

We undertake programmes that
campaign for more conscious choices by

Fostering understanding
through training and support

Raising awareness of Reviewing and Gaining insights about the Gaining consensus on
Uniform support available understanding Uniform impact of Uniform affordability ~ what a*Good Uniform
across the borough Policy impact and consequences Policy’ looks like

So that we can see changes in Community Organisations working together with
Parents, Young People and Teachers to share knowledge

Have more organisations, schools and parents offering,
promating or using alternative, sustainable Uniform options

Our current activities focus on

The practice of listening to those with Lived Experience
toinform Uniform Policy to influence decision makers

Improve communication and engagement
between schools and families, reducing disruption

So that we (outputs)

Have Uniform Policy that is more informed and affordable, reducing the instances of incorrect Uniform

Improving advecacy and understanding about Uniform needs, with more affordable and sustail choices available for
families and young people. This will reduce financial worry and consequences linked to incorrect Uniform, increasing
classroom time and improving attitudes to learning all whilst providing opportunities to reduce waste.

We believe that this will lead to [outcomes)

Empowering a more collaborative approach between schools, families and young people, increasing positive
relationships, engagement and enjoyment for all. It will support job satisfaction for those in the education sector
and generate that feel good factor from knowing that Uniform Policy meets the needs of people and planet.

And in the long-term will resultin
(intermediate outcomes)

Localised community engagement is key to developing effective Uniform Policy and a network of support.
Thisis informed by our assumptions Increasing awareness of options will improve affordability. Developing collective awareness and understanding
which include will shape the attitudes, behaviours and decisions we need to see to realise change.

This will contribute to our wider vision that every young person in full time education in Cheshire West
has equal opportunity and access to the things they need to fully participate in all of school life.

We love to talk about our work. can contact us by emailing westcheshire.povertytruth@cheshirewestandchester.gov.uk

Working together to improve health and

wellbeing in Cheshire and Merseyside



£ Welcoming Spaces: 65 spaces including 41
community spaces, 300+ volunteering opportunities

M easu rl N g our | m paCt per week and social value of £5.40 for every £1

invested
= Device Loans (LiBS): 200 device loan

o r rm — tak f servi recipients in 2024/25, over 1500 1:1 skills sessions
Short te take up of services delivered. 75% borrowers stated affordability as

o reason for loan
Longer term outcome measures ® The Bread and Butter Thing: 160—200

« Personal journey of Community Inspirers and households supported per week, £30/week average
. savings, self-sustaining model
Fairer Future Ambassadors

Confidence/self-belief

 Evaluations — Return on Investment 6

5

* Working closely with academic community — co

production, lived experience, creative practice and .
iInteractive exhibitions I I I I II
1 2 3 4 5 6 7 8 9

YChamps Warking together to health and
| i orking together to improve health an
i i wellbeing in Cheshire and Merseyside
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Break

Working together to improve health and
wellbeing in Cheshire and Merseyside
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Sefton’s Child Poverty
Strategy

Anna Nygaard
Head of Inequalities and Strategic Partnerships for Sefton

Council

Working together to improve health and
wellbeing in Cheshire and Merseyside



Tackling Child Poverty
in Sefton

Anna Nygaard
Head of Inequalities and Strategic Partnerships
Public Health Sefton Council
August 2025

Sefton Council



Introduction

Overview

Approach

Maximising opportunities

Tackling challenges

Alignment with Cheshire and Merseyside recommendations
Next steps

Sefton Council



Sefton Council Declare Poverty
Emergency March 2021

Child Poverty in Sefton .
Presented to WRAP June 2021

Virtual Child Poverty Conference
October 2021

TOGETHER

FAIRER ,
Sefton Child Poverty Strategy
May 2022 launched December 2022

Backdrop

Increase in interest rates
Higher energy costs
Inflation outstripping
wage and benefit cost
increases

Cost of Living Crisis

3 Child Poverty Strategy
Conferences
2022- 2024

Sefton Council




Version 4—July 2025

=3 Child Poverty in Sefton

Poorer outcomes amongst children
from disadvantaged areas

Over 1in 5 (10,559) under 16s live in relative
poverty

2.5%

of dependant
children are living
This index covers the in workless
proportion of children aged households
0-15 living in income

deprived households

5 Sefton neighbourhoods fall
in the least deprived 5%
nationally, 4 in Formby and 1
in Blundellsands

| Opportunity Index

(The Sutton Trust)

24 neighbourhoods fall in
the most deprived 5%
nationally. 5 of which are in
the most deprived 12 (4 in
Linacre and 1 in Litherland)

Business Intelligence & Performance

Sefton C il Sefton
efton Counci 5030



Research

* Understand what poverty means for children and families in
Sefton now, and their hopes and expectations for the future.

* Understand, in what ways does living on a low income affect day

to day experiences for child

ren and families, e.g., take-up of

services, opportunities for
home and school.

eisure and socialising, learning at

* Uncover what gets in the way for low-income families.

Sefton Council




Research findings

* Not aware of support available - better information

* Maintain support already available

* Lack of good quality affordable housing in Sefton

Applying for benefits can feel bureaucratic

* Easy access to green spaces is important

Too few low-cost activities during holiday and half-term periods

Good digital connection essential for both parents and children

* More sustainable funding for supporting local agencies and organisations
* Better communication

Children did not know who to turn to at school if there were problems at home they
wanted to discuss

Sefton C il Sefton
efton Counci 5030




Social determinants of health

8 Marmot principles
e Sharing best practice across the All Together Fairer Team

* Avoiding single interventionist approach and working across whole
system

* Changing a narrative so all partners recognise their contribution
 Story telling to create a connected understanding
* Creating a golden thread of tackling child poverty across all partners

Sefton C il Sefton
efton Counci 5030




GOALS

Big wins that inspire and drive our efforts.

1. Reduce the level of poverty and 2. Minimise the harmful effects of poverty 3. Prevent future poverty for today’s
time spent in poverty now. on educational achievement, health, children and young people.
and wellbeing now and later in life.

PRIORITIES
What we need to work hard on.

PROSPECTS

Improve the life chances of children in poverty.

. Act early and focus on the needs of parents to create 5 Efto n Ch Ild Pove rty
the best possible support for children’s learning and Stra tegy

evelopment at home. 2 O 2 2

Narrow the educational attainment gap between Tackﬁng Child PDVE‘!“T_F in SE‘ﬁOﬂ
children from low income families and their better off

peers.

ACTIONS Sefton
; - 2030
How we create change in Sefton. [ Selton Coure) P o

Sefton Council




Our Priorities

Pockets
Maximise financial resources of families on low

iIncomes

Prospects

Improve the life chances of children living in povert JESLCURGIT g8

Strateqgy

2022

Tackling Child Poverty in Sefton

Places

Create connected inclusive distinctive
environments where everyone can enjoy the good
things in life

Sefton Council



Pockets: Maximising financial resources of
families on low incomes

Priority 1

Increase the number of households who can
access employment that provides an acceptable
standard of living

i
Priority 2 Seflon@Wwork /[)
Prevent financial crisis and support low-income working for you
families to make the most of their money h

€ Sef,
Supporg 0"

Here to help you
PYOU o

Sefton Support Hub

Sefton Council



Prospects : Improve life chances of children
living in poverty

. /
Priority 1 __ SeftonaWorky|/ “Chiay,

working for you

Act early and focus on the needs of parents to
create the best possible support for children's
learning and development at home

Priority 2

Narrow the educational attainment gap
between children from low-income families and
their better off peers

Sefton Council




Place: Create connected, inclusive, distinctive
environments where everyone can enjoy the good i
things in life

Our priorities

Priority 5

Ensure the places where we live and spend time are
strong on the fundamental universal things everyone
needs to live

Priority 6
Create more connected, accessible and inclusive

spaces, that support social cohesion, diversity and
participation

Sefton Council




Cheshire and Merseyside Situational Analysis -
Recommendations

1: Set an ambition on child poverty & articulate widely
2: Agree a governance and oversight system

3. Set a plan and have the capacity to implement

4. Adopt a Framework to set, monitor and drive action

Sefton Council



1. Set an ambition on child poverty and articulate this

widely

Sefton Cheshire and Merseyside — ATF

Pockets —Maximise financial 1. Maximising household
resources of low-income income
families

Prospects — Improve the life 2. Supporting children, young

chances of children in poverty  people and families Sefton Child Poverty

Strategy
Places — Create connected, 2022
inclusive, distinctive 3. Building inclusive places focking Chid Poverty in Seften
environments — so everyone
can enjoy the good things in _Seften
life.

Sefton Council



. Agree a governance and oversight system

National Child Poverty Strategy

Needs assessment, evidence review, engagement
Development of a plan of action/priorities
Governance

e Partnership steering group chaired by Exec Director
e Children’s Partnership Board and HWBB

e Progress and accountability framework

e Performance monitoring and reporting

e Communications plan —internal & external

Sefton Council




3. Set a plan and have the capacity to implement

 Create impact with wide partnerships and multi agency steering group
and 3 high profile relatable conferences

 Timeliness of All Together Fairer

e Jointly decide a group of senior leaders will work together to promote

pest and fullest possible delivery of the strategy

 Create ownership - child poverty affects everyone, and local actions can
make a big contribution to changing this picture.

* Widespread understanding of the social determinants of health and how
that applies to ‘my world’

- - Sefton
_Se ton Counci 2030




4. Adopt a Framework to set, monitor and drive action

Child Poverty Accountability
and Progress Framework

Facts & figures Milestones

Monitor

Motivate

Move forward
Show & Tell Lived experience

Sefton C il Sefton
efton Counci 5030



Pockets — Local Delivery Examples

Supervised
toothbrushing

Support for
Care
Experienced
young people
with skills and
work

Warm spaces
Winter
clothing
School
uniforms

CAB
Coffee Clubs
Tailored
support for
parents and
young people

Sefton Council

Educational
activities
Social groups

Advice
services
Budgeting
workshops
Tenancy
support

Access to
digital
resources

Fully
decorated
homes
carpets
curtains
white goods

Respiratory
Champion
Multi-agency to
reduce risks of

lung illness in
childhood

Sefton
yXoXXo)



Pockets —

Promotion of
Healthy Start
vouchers and free
school meals
auto-awards

Support for
Care
Experienced
young people
with skills and
work

Local Delivery Examples

Educational
activities
Social groups

Warm spaces
Winter clothing
School uniforms

CAB
Coffee Clubs
Tailored support for
parents and young
people Advice services
Budgeting

Stop Smoking
and Vaping
Service
Inpatient
Vaccination

Sefton Council

House to Home
Project
fully decorated
homes carpets
curtains white

goods

Respiratory
Champion
multi-agency to
reduce risks of
lung illness in
childhood

Sefton
yXoXXo)




Prospects — Local Delivery Examples

Poverty
Proofing the
School Day

Sefton Council
Corporate
Parenting

Programme

Sefton@Work
Community
Learning
Service

E-learning
child poverty
for all Council

staff

Sefton Council

Business Admin
Apprenticeship
0-19 services

Youth voice
in Arts and
& Culture

Sound City —
apprenticeships
in music industry

Cradle to
career Access
to housing
advice drop ins

Sefton
yXoXXo)



Places — Local Delivery Examples

Direct Delivery of Addressing
new Social Housing Access to Transport Poverty
Council’s own digital e.g. Sefton@Work
housing company resources offers financial
Sandway Homes support

Healthy
Advertising

Private Sector e -
Landlord Licencing chool Streets Invest Sefton — support to

Schemes to improve School businesses on tendering
housing conditions in Neighbourhood S ST DA i

orivately let initiative access to finance ?nd
properties sales and marketing

Sefton C il Sefton
efton Counci reon



Summary

. Strategic approaches- social determinants
Investment in planning and time to get it right
Bring partners on board early

Drive the process, meetings, events, actions & follow up

Rg}:@amgg)retsasr&%% local insight, story telling and connected

Partners all understand how their own field can contribute

. Encourage connection = innovation will maximise outcomes
>SS0
Sefton Council 5030



Keep it real, stay connected, root in reality and drive change for good

“My mummy works really hard. She has three jobs, and
we never have enough money to do the things we want to
do, but one thing keeps me really happy . My mummy is
never hungry because she always gives me her toast”

David aged 7

Sefton Council
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Collaborative w and Chester INSPIRED

Discussion — Monitoring
Impact and outcomes

Working together to improve health and
wellbeing in Cheshire and Merseyside
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Ch 7 ' ) (
)pu;%sealth 2 Cheshire West w N
Collaborative w and Chester INSPIRED

Closing remarks

Professor lan Ashworth
Director of Population Health for NHS Cheshire and Merseyside
Co-Chair of Cheshire and Merseyside’'s All Together Fairer Board

Working together to improve health and
wellbeing in Cheshire and Merseyside
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