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Our ambition

1. To build on our work from over the past two
years to become a Marmot subregion that
genuinely tackles inequalities by working
together in partnership: local communities,
Local Authorities, NHS, businesses, police,
voluntary sector, universities, schools and all

Michael Marmot

2. To use our joint influence to challenge

Inequality and change things for the better
In Cheshire and Merseyside
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About the Cheshire and Merseyside Health and
Care Partnership

The Cheshire and Merseyside Health and Care
Partnership is the second biggest Integrated Care
System (ICS) in the country. It is made up of...
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9 Local 17 NHS Trusts & 9 Clinical 2.6 million
Authorities 51 PCNs Commissioning residents

Groups (CCGs)
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Being driven by intelligence

Cheshire and Merseyside Health and Care
Partnership will determine the long-term strategy
and plan for health and care in the region, using the

shared data, combined analytic and integrative
informatics capability of the System P co-operative

‘

The Cheshire and Merseyside 6 Ps Collaborative will
use data from Graphnet integrated NHS, local authority
and public health data to produce strategic and tactical
intelligence to better target resources, particularly in
tackling inequalities. This will support delivery of the
Partnership’s 5-10-year strategy. The System P
Collaborative will attract additional research and
innovation investments from the Health Foundation,
NIHR, MRC, NHSE&I and other sources.

S ————

Graphet has been deployed in 2020 for population
health intelligence via data fusion across GP, hospital,
community, mental health, socal care and public health
sources — as CIPHA, and could deliver a shared care
recpord (as in Greater Manchester and Staffordshire).
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Informed by research expertise

&

ongoing monitoring of inequalities o ®
O

Development of diagnostic indicators for w ® ®
|dentifying opportunities through system wide
levers

Make practical recommendations about how to
reduce inequalities

@@

Indicate where capacity and roles need to be S
developed and assisted
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Local example: Warrington and Halton Teaching
Hospitals NHS Foundation Trust

Unleashing the power of the NHS to help our communities to be healthy, happy and productive

As an ‘anchor’ institution in Warrington and Halton, the
local hospital Trust is in a clear position to positively
contribute to local areas in many ways beyond providing
healthcare and the direct outcomes of treatment and

. . . q T g
interventions. waington Hospital -

This includes playing a key role in contributing to social .

value, addressing health inequalities and positively
Impacting the green agenda.
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Local example: Warrington and Halton Teaching
Hospitals NHS Foundation Trust

Unleashing the power of the NHS to help our communities to be healthy, happy and productive

_ _ Building stronger and
Purchasing more locally Working more closely deeper relationships
and for social benefit with local partners with the voluntary and
. 6‘ social enterprise sector

Using buildings and v Reducing our Promoting Social

spaces to support environmental impact Innovation
communities

The reduction in unfair and
Widening access to Promoting skills and
quality work employment

avoidable differences in health
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Local example: Working with Sports Partnerships

« Creating and embedding a whole-system \
approach to physical activity across Cheshire
and Merseyside

MSP

UNLOCKING THE POWER

 Linking nationally with the Department for OF SPORT & PHYSICAL ACTIVITY
Culture, Media and Sport (DCMS) and Sport
England AQ9

« Ambition: 150,000 more active people across ACtI Ve
Cheshire and Merseyside by 2026 "/ Cheshire

Getting hearts beating faster for 30 years
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i Key Findings
< h an g I n g t h e eC O n O I I | y 33% of the productivity gap between LCR and the rest of
England is due to ill-health. Reducing this health gap would

generate an additional:

« Fair pay and fair hours £3 Zb
20N

« Health, safety, and wellbeing

in UK GVA

* Inclusive workplaces that support
diversity, flexible working, as well as
staff development and progression

« A voice for staff to help deliver justice In
the workplace, with opportunities EiCEEis
available for young people and others
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Thank you!

Champs Public Health Collaborative
www.champspublichealth.com
@CMPHN

Cheshire and Merseyside Health and Care Partnership
www.cheshireandmerseysidepartnership.co.uk
@c_mpartnership

Working together to improve health and
wellbeing in Cheshire and Merseyside




